Environmental
Sustainability Plan
2025 - 2030

Introduction

Threshold is dedicated to setting the standard for eco-friendly festival
practices, innovative placemaking, and sustainable digital culture. By
establishing clear objectives, encouraging collaboration, and
committing to accountability, we strive to minimise our ecological
footprint and motivate others to help forge a greener, more sustainable
tomorrow. We understand that even the smallest actions can make a
significant difference for our planet.

%tha Lindley- CEO

OUR PLEDGE: We Will....

-Advocate for and implement greener

O u r CO m m it m e n t practices for our commissions, such as

minimising waste during events.

-Reduce reliance on printed materials by
prioritising digital marketing and opting for
eco-paper alternatives when using print.

We commit to red ucing our -Prioritise eco-friendly travel by choosing

. . . public transport, cycling, or carpooling for
enqunmental ImpaCt' fosterlng . work-related travel wherever possible.
sustainable practices, and engaging

with communities to drive positive -Implement carbon tracking across

commissioning and events to work towards

;hangg. By COﬂtII’\Ug”)/ assess!ng and reducing carbon footprint the following
iImMproving our practices, we aim to be a year.
leader in environmentally responsible

creative work and public engagement. -Participate in local sustainability
initiatives, such as county-wide

commissioning initiatives to reduce waste.



Shared Policy Goals Our Aims

Our sustainability efforts are guided by the United As an organisation that creates collaborative
Nations Sustainable Development Goals (SDGs), public-facing experiences, we aim to lead by example and
with a focus on: operate under the principles of Reduce, Rethink and

) " " Recycle.
SDG 11: Sustainable Cities and Communities

SDG 12: Responsible Consumption and Production
SDG 13: Climate Action
SDG T: Affordable and Clean Energy

At Threshold, we are commited to ensuring that our festivals,
events and experiences address key environmental agendas,
including place-specific considerations, wider climate and

SDG 17: Partnerships for the Goals environmental debates, and connect and engage city partners
P and public audiences for social impact. In addition, we are
'{T@T‘} committed wherever possible to reducing the negative the
S environmental impacts of our own internal operations by
SUSTAINABLE incorporating best practice and aligning with local, regional and
DEVELOPMENT national sustainability goals.

LALS
w
We are aligned in our commitment to

environmental sustainability with local, regional
and national initiatives. Specifically:

REDUCE.
RETHINK.
RECYCLE.

City of Lincoln Council Vision 2025
Lincoln 2030 Climate Action Plan
Lincolnshire Green Masterplan
Carbon Literacy Project

Monitoring & Evaluation REDUCE

Advocating for environmental sustainability is an + Minimise waste and divert it from landfill by reducing

organisation-wide responsibility. All team members are purchases, repurposing, and repairing

expected to be are of Threshold’ - Improve energy efficiency, transition to renewables

Policy, pledge and goals and do their utmost to support them. ang ICU; overall consumption with efficient equipment
and lighting

Favour digital over print for promotional materials

Each member of staff is encouraged to share any ideas vour 1
Prioritise remote meetings to reduce travel; when

regarding improvements via weekly Team Meetings, look for new

opportunities to improve green working, and ensure good travelling, use public transport or carpool )
housekeeping standards are maintained. Reduce non-essential travel through remote working.

Use energy-efficient hardware and green hosting for
all digital installations and websites

Encourage artists and event producers to adopt
low-energy technologies

Plan adoption will be formally monitored by Threshold’s Chief
Executive and the Board of Directors will formally review
progress against the Plan annually.

Accountability RETHINK

. . Develop email and text communications to reduce
We will track our progress through regular audits and data postage

collection, with annual reviews of sustainability practices and Regularly request and prioritise green products and
measurable outcomes. Our Sustainability Report will be utilities

published annually, providing transparency on our progress Buy equipment that fully powers down, not standby
toward the above goals and aligning with global frameworks Promote sustainable materials in public art

such as the UN SDGs. installations
 Assess and track environmental impact and
We commit to submitting data to external organisations like biodiversity for all projects
Julie’s Bicycle and reporting annually on our progress to the  Educate staff on sustainability, providing annual
Board of Directors. As part of our commitment to continuous training to embed the policy
improvement, the policy will be reviewed and updated every five
years or sooner if significant changes are required. RECYCLE
Contact + Userecycled or FSC-certified office stationery

Choose sustainable materials for signage,
For more information on our sustainability initiatives or to decorations, and publications )
discuss potential partnerships, don't hesitate to get in touch: Work with local and eco-friendly suppliers.
info@thresholdstudios.tv Minimise paper use when printing documents



